PUBLIC UTILITIES
REVENUE BOND OVERSIGHT COMMITTEE
CITY AND COUNTY OF SAN FRANCISCO
AGENDA

Public Utilities Commission Building
525 Golden Gate Ave., 4™ Floor, San Joaquin Conference Room
San Francisco, CA 94102

April 14, 2014 - 9:00 AM

Regular Meeting

1. Call to Order and Roll Call

Seat1l Holly Kaufman

Seat2 Kevin Cheng, Chair (Holdover status)
Seat3 Vacant

Seat4 Marina Pelosi

Seat5 Eric Sandler

Seat6 Chris Godwin

Seat 7 John Ummel, Vice Chair (Holdover status)

2. Agenda Changes

3. Public Comment: Members of the public may address the Revenue Bond Oversight
Committee (RBOC) on matters that are within the RBOC'’s jurisdiction but are not on
today’s agenda. (No Action)

4. Status Report of Contract CS-363, “Construction Management Services —
Lessons Learned” by RW Block Consultants (Discussion and Action)

5. San Francisco Public Utilities Commission (SFPUC) Staff Report: Summary of
Audits by City Services Auditor Relevant to Water System Improvement Program
(WSIP) and Sewer System Improvement Project (SSIP) - April 1, 2014 (Attachment)
(Discussion)

6. San Francisco Public Utilities Commission (SFPUC) Staff Report: Impact of a
Completed Water System Improvement Program (WSIP), Ongoing Operating Costs
(Discussion)

7. San Francisco Public Utilities Commission (SFPUC) Staff Report: Sewer System
Improvement Program (SSIP) Quarterly Update (Discussion)
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10.

11.

12.

Election of Officers for the RBOC - 2014 (Discussion and Action)

RBOC Bylaws and 2013 Annual Report (Discussion and Action)

Approval of RBOC Minutes of March 10, 2014 (Attachment) (Discussion and Action)
Announcements, Comments, Questions, and Future Agenda Iltems

Adjournment
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Agenda Item Information

Each item on the agenda may include: 1) Department or Agency cover letter and/or report; 2) Public
correspondence; 3) Other explanatory documents. For more information concerning agendas, minutes, and
meeting information, such as these documents, please contact RBOC Committee Clerk, City Hall, 1 Dr. Carlton
B. Goodlett Place, Room 244, San Francisco, CA 94102 — (415) 554-5184.

Audio recordings of the meeting of the Revenue Bond Oversight Committee are available at:
http://sanfrancisco.granicus.com/ViewPublisher.php?view_id=97

For information concerning San Francisco Public Utilities Commission please contact by e-mail
RBOC@sfgov.org or by calling (415) 554-5184.

Public Comment

Public Comment will be taken before or during the Committee’s consideration of each agenda item. Speakers
may address the Committee for up to three minutes on that item. During General Public Comment, members of
the public may address the Committee on matters that are within the Committee’s jurisdiction and are not on the
agenda.

Disability Access

RBOC meetings will be held at the Public Utilities Commission, 525 Golden Gate Avenue, San Francisco, CA.
The Committee meeting room is wheelchair accessible. The nearest accessible BART station is Civic Center
(Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J, K, L, M, N, T (exit at Civic Center or
Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more
information about MUNI accessible services, call (415) 701-4485.

The following services are available on request 48 hours prior to the meeting; except for Monday meetings, for
which the deadline shall be 4:00 p.m. of the last business day of the preceding week: For American sign language
interpreters or the use of a reader during a meeting, a sound enhancement system, and/or alternative formats of the
agenda and minutes, please contact Mike Brown at (415) 487-5223 to make arrangements for the accommodation.
Late requests will be honored, if possible.

In order to assist the City's efforts to accommodate persons with severe allergies, environmental illnesses,
multiple chemical sensitivity or related disabilities, attendees at public meetings are reminded that other attendees
may be sensitive to various chemical based products. Please help the City accommodate these individuals.

Know Your Rights Under the Sunshine Ordinance

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards,
councils, and other agencies of the City and County exist to conduct the people’s business. This ordinance assures
that deliberations are conducted before the people and that City operations are open to the people’s review.

For more information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco
Administrative Code) or to report a violation of the ordinance, contact by mail: Sunshine Ordinance Task Force, 1
Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102; phone at (415)554-7724; fax at (415) 554-
7854; or by email at sotf@sfgov.org.

Citizens may obtain a free copy of the Sunshine Ordinance by printing Chapter 37 of the San Francisco
Administrative Code on the Internet , at http://www.sfbos.org/sunshine.
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Cell Phones, Pagers and Similar Sound-Producing Electronic Devices

The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this
meeting. Please be advised that the Chair may order the removal from the meeting room of any person(s)
responsible for the ringing or use of a cell phone, pager, or other similar sound-producing electronic devices.

Lobbyist Registration and Reporting Requirements

Individuals and entities that influence or attempt to influence local legislative or administrative action may be
required by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code §2.100, et. seq[]
to register and report lobbying activity. For more information about the Lobbyist Ordinance, please contact the
Ethics Commission at: 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 581-3100; fax
(415) 252-3112; web site www.sfgov.org/ethics.
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SAN FRANCISCO WATER POWER SEWER
SUMMARY OF AUDITS RELEVANT TO WSIP AND SSIP
For RBOC, Timeline FY 2002 to April 2014

. Audit Report . RBOC . URL
Fiscal Year Date Audit Name Sponsored Auditor (Click)

2006 2/17/2006 Review of VYater System Improvement Program Expenditures v Robert Kuo Consulting LLC & Click Here

Under PUC's Commercial Paper Proram Lawrence Doyle I —
: . . Robert Kuo Consulting LLC &
2007 11/21/2007 Elrr;a'::ril Review of Aspects of the Water System Improvement Y Lawrence Doyle, Shannon Gaffney Click Here
9 Consulting, & EPC Consultants Inc.
2009 12/10/2009 Review of the Sunset Reservoir - North Basin Project Y Robert Kuo Cpnsultlng LLC, RW Click Here
Block Consulting, Lawrence Doyle

2011 11/22/2011 Expenditures of the Mission and Mount Vernon Street Sewer v Offlce of Fhe Controller, Click Here
Improvement Project Appear Reasonable City Services Auditor —

2011 11/22/2011 E.xpe.ndlture_s of the Bay Division Pipeline Reliability Upgrade v O_fflce of Fhe Contfoller, Click Here
Pipeline Project Appear Reasonable City Services Auditor E—
Review of the Independent Review Panel's Final Report dated - .

2012 12/28/2011 December 28, 2011 - Concerning the WSIP Y Professor William Ibbs Click Here

. : Gary Griggs, Panel Chair; and Panel

2011 1/19/2012 Independ(_ent Review of Water System Improvement Project Y Members: Glenn Singley, Don Click Here

Construction Management Program h
Russell and Galyn Rippentrop

WSIP Construction Contract Audit: Tesla Water Treatment Office of the Controller, .

2012 12772012 Facility & East/West Transmission Main Projects Y City Services Auditor Click Here
Expenditures of the Lake Merced Pump Station Essential Office of the Controller

2012 2/13/2012 Upgrade Project Are in Accordance with Bond Resolutions; Y Citv Services Auditor ' Click Here
However SFPUC Should Improve Its Recognition of Costs y
The Department Appropriately Categorized Program '

2012 2/13/2012 Management Costs, but Should Improve Its Method of Allocating Y O_fflce of Fhe Controller, Click Here

; City Services Auditor

Those Costs to Projects
WSIP Audit Follow UP: Tesla Water Treatment Facility & Office of the Controller, .

2013 12/5/2012 East/West Transmission Main N City Services Auditor Click Here
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http://sfwater.org/modules/showdocument.aspx?documentid=5159
http://sfwater.org/modules/showdocument.aspx?documentid=5160
http://sfwater.org/modules/showdocument.aspx?documentid=5161
http://sfwater.org/modules/showdocument.aspx?documentid=2028
http://sfwater.org/modules/showdocument.aspx?documentid=2029
http://sfwater.org/modules/showdocument.aspx?documentid=2000
http://sfwater.org/modules/showdocument.aspx?documentid=1999
http://www.sfcontroller.org/Modules/ShowDocument.aspx?documentid=1595
http://sfwater.org/modules/showdocument.aspx?documentid=2026
http://sfwater.org/modules/showdocument.aspx?documentid=2027
http://sfcontroller.org/Modules/ShowDocument.aspx?documentid=3774

. Audit Report . RBOC . URL
Fiscal Year Date Audit Name Sponsored Auditor (Click)
2013 1/8/2013 WSIP Construction Contract Close-out: Bay Division Pipelines 3 N O_fflce of Fhe Controller, Click Here
& 4 Crossovers City Services Auditor -
SFPUC: Alameda Siphon No. 4 Construction Management — Office of the Controller
2013 4/9/2013 The Change Management Process Generally Complied With N . . . ' Click Here
. . City Services Auditor
Contract Provisions but Requires Some Improvements
Evaluation of the Water System Improvement Program (CS-254)
Task A: Estimate at Completion (EAC) and Schedule at Completion
(SAC) Analysis . .
2013 5/9/2013 Task B: Evaluate WSIP delivery costs (soft or non-construction costs), Y RW Block Consulting Click Here
including project, program and construction management costs,
planning, engineering, and environmental review/permitting.
WSIP Construction Contract Close-Out: HTWTP — Short-Term Office of the Controller, :
2013 S/3/2013 | orovements (Project No. CUW36603; NTK Construction Inc.). N City Services Auditor Click Here
2014 In Progress Con_structlon Contractor Performance Evaluations (Citywide N O_fflce of Fhe Controller,
Review) City Services Auditor
2014 In Proaress WSIP Construction Contract, Change Order Review: Sunol N Office of the Controller,
9 Valley Water Treatment Plant City Services Auditor
2014 In Progress  Evaluation of Lessons Learned from WSIP, and Applied to SSIP Y RW Block Consulting
Uncomin WSIP Construction Contract, Change Order Review: (Project N Office of the Controller,
P 9 Not Yet Selected) City Services Auditor
. WSIP: Consultant/Contractor Multiple Billing & Other Issues Office of the Controller,
Upcoming . N . . .
Review City Services Auditor
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http://sfcontroller.org/Modules/ShowDocument.aspx?documentid=4993
http://sfcontroller.org/Modules/ShowDocument.aspx?documentid=4118
http://sfwater.org/modules/showdocument.aspx?documentid=3793
http://sfcontroller.org/Modules/ShowDocument.aspx?documentid=4260

PUBLIC UTILITIES
REVENUE BOND OVERSIGHT COMMITTEE

CITY AND COUNTY OF SAN FRANCISCO
MINUTES - DRAFT

Public Utilities Commission Building
525 Golden Gate Ave., 2" Floor, Yosemite Conference Room
San Francisco, CA 94102

March 10, 2014 - 9:00 AM

Regular Meeting

1. Call to Order and Roll Call

Seat1l Holly Kaufman

Seat2 Kevin Cheng, Chair (Holdover status)
Seat3 Vacant

Seat4 Marina Pelosi

Seat5 Eric Sandler

Seat6 Chris Godwin

Seat 7 John Ummel, Vice Chair (Holdover status)

The meeting was called to order at 9:05 a.m. On the call of the roll, Members Cheng
and Pelosi were noted absent; all other members were noted present. There was a
quorum.

2. Public Comment: Members of the public may address the Revenue Bond Oversight
Committee (RBOC) on matters that are within the RBOC's jurisdiction but are not on
today’s agenda.

Public Comment: There was none.

3. Contract for CS-363, “Construction Management Services — Lessons Learned” to
RW Block Consultants

Member Ummel, Chair of the Contracting Working Group, updated the Committee on
the well-attended kick-off, held Thursday, March 6, 2014, and further added that the
consultant is planning to hold site visits starting the week of March 17, 2014.

Public Comment: There was none.

No action was taken.
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4. Chair’s Report:

A. San Francisco Public Utilities Commission (SFPUC) Staff Report: Construction
Management Update (Discussion)

Alan Johanson, Deputy Director of Construction, Water System Improvement
Program (SFPUC); Mark Blake (City Attorney’s Office); presented information
concerning the matter and answered questions raised during the hearing.
Public Comment: There was none.

B. San Francisco Public Utilities Commission (SFPUC) Staff Report: Q2 Update on
WSIP-related Performance Audits by City Services Auditor

Nancy Hom, Director, Assurance & Internal Controls (SFPUC); presented
information concerning the matter and answered questions raised during the
hearing. Member Sandler requested a list of audits pertaining to the RBOC.
Public Comment: There was none.

5. Election of Officers for the RBOC - 2014

The Committee, by unanimous consent, moved to continue this item to next RBOC
meeting, to allow for all members to be present.

Public Comment: There was none.
The motion passed without objection.

6. RBOC Bylaws
Mark Blake (City Attorney’s Office); Mike Brown (SFPUC); Charles Perl, Deputy Chief
Financial Officer (SFPUC); presented information concerning the matter. Mr. Blake
suggested forming a working group to focus on the annual report rather than amending
the report due date.
Public Comment: There was none.
The item was continued to the call of the chair by unanimous consent.

7. Approval of RBOC Minutes of February 18, 2014.

Member Godwin, seconded by Member Kaufman, moved to adopt the RBOC February
18, 2014, meeting minutes.

Public Comment: There was none.

The motion passed without objection.
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8. Announcements, Comments, Questions, and Future Agenda ltems.
Election of Officers is continued to the RBOC April 14, 2014, meeting.

Mike Brown (SFPUC) notified the Committee that a discussion by Dave Briggs on O&M
is forthcoming.

Member Ummel notified the Committee that another update on the RW Block
assignment is forthcoming.

RBOC meeting and Southeast Facility site visit is tentatively scheduled for May 12,
2014.

Public Comment: There was none.
9. Adjournment.
The meeting adjourned at 10:02 a.m.
N.B. The Minutes of this meeting set forth all actions taken by the Revenue Bond

Oversight Committee on the matters stated but not necessarily in the chronological
sequence in which the matters were taken up.
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Revenue Bond Oversight Committee Meeting Minutes March 10, 2014

Agenda Item Information

Each item on the agenda may include: 1) Department or Agency cover letter and/or report; 2) Public
correspondence; 3) Other explanatory documents. For more information concerning agendas, minutes, and
meeting information, such as these document, please contact RBOC Committee Clerk, City Hall, 1 Dr. Carlton B.
Goodlett Place, Room 244, San Francisco, CA 94102 — (415) 554-5184.

Audio recordings of the meeting of the Revenue Bond Oversight Committee are available at:
http://sanfrancisco.granicus.com/ViewPublisher.php?view_id=97

For information concerning San Francisco Public Utilities Commission please contact by e-mail
RBOC@sfgov.org or by calling (415) 554-5184.

Public Comment

Public Comment will be taken before or during the Committee’s consideration of each agenda item. Speakers
may address the Committee for up to three minutes on that item. During General Public Comment, members of
the public may address the Committee on matters that are within the Committee’s jurisdiction and are not on the
agenda.

Disability Access

RBOC meetings will be held at the Public Utilities Commission, 525 Golden Gate Avenue, San Francisco, CA.
The Committee meeting room is wheelchair accessible. The nearest accessible BART station is Civic Center
(Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J, K, L, M, N, T (exit at Civic Center or
Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more
information about MUNI accessible services, call (415) 701-4485.

The following services are available on request 48 hours prior to the meeting; except for Monday meetings, for
which the deadline shall be 4:00 p.m. of the last business day of the preceding week: For American sign language
interpreters or the use of a reader during a meeting, a sound enhancement system, and/or alternative formats of the
agenda and minutes, please contact Mike Brown at (415) 487-5223 to make arrangements for the accommodation.
Late requests will be honored, if possible.

In order to assist the City's efforts to accommodate persons with severe allergies, environmental illnesses,
multiple chemical sensitivity or related disabilities, attendees at public meetings are reminded that other attendees
may be sensitive to various chemical based products. Please help the City accommodate these individuals.

Know Your Rights Under the Sunshine Ordinance

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards,
councils, and other agencies of the City and County exist to conduct the people’s business. This ordinance assures
that deliberations are conducted before the people and that City operations are open to the people’s review.

For more information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco
Administrative Code) or to report a violation of the ordinance, contact by mail: Sunshine Ordinance Task Force, 1
Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102; phone at (415)554-7724; fax at (415) 554-
7854; or by email at sotf@sfgov.org.

Citizens may obtain a free copy of the Sunshine Ordinance by printing Chapter 37 of the San Francisco
Administrative Code on the Internet , at http://www.sfbos.org/sunshine.
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Cell Phones, Pagers and Similar Sound-Producing Electronic Devices

The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this
meeting. Please be advised that the Chair may order the removal from the meeting room of any person(s)
responsible for the ringing or use of a cell phone, pager, or other similar sound-producing electronic devices.

Lobbyist Registration and Reporting Requirements

Individuals and entities that influence or attempt to influence local legislative or administrative action may be
required by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code §2.100, et. seq[]
to register and report lobbying activity. For more information about the Lobbyist Ordinance, please contact the
Ethics Commission at: 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 581-3100; fax
(415) 252-3112; web site www.sfgov.org/ethics.

Page 5


http://www.sfgov.org/ethics

	Summary of Audits Relevant to WSIP & SSIP_20140401.pdf
	Sheet1


